Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:20 AM
October 21, 2021
PRESENT: Rebecca Blakenbaker, Jill Leo, Laura Lyles, Payne Williams, Kelli West (proxy for Arlene Gould), Mayor Ronnie Williams, Sharon Gahagan
GUEST PRESENT: Carrie Hough, Secretary; Hannah Richardson, Natchitoches Times; Eddie Norris, KTBS; 
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the September 16, 2021 Full Commission Meeting. We did not have a quorum for the meeting, we will vote on the minutes at the November 17th meeting. 
FINANCIAL STATEMENT: Payne Williams, discussion on the financial statement as of September 30, 2021. Our balance as of September 30, 2021 is $125,416.36 Check register for September is $2,200.00. We did not have a quorum for the meeting, we will vote on the financial statement at the November 17th meeting. 
OLD BUSINESS: 
Sharon Gahagan gave a report on the Master Plan for the upcoming tree maintenance downtown. The work is just starting to begin.
NEW BUSINESS:  
Kelli West gave an update for the Tourist Commission. The Many Faces of Louisiana Bus Tour from October 22-23 about 50 people, Sunrise Tours in late October with about 45 people, in November the Louisiana Parish Engineers and Supervisors Association with about 100 people, Louisiana Convention and Visitors Bureau Association October 9-10 (Thank you to NHDDC for helping sponsoring this event), November 19-20 a fly in with about 56 people and utilizing B&Bs, etc. There will be media groups here for the Turn on the Holidays celebration. November 14-15 will be the LHSAA Cross Country Meet will be in Natchitoches. 
Rebecca Blakenbaker gave a report for the CRNHA. The Natchitoches App downloads were up to 4,425 last week. Please continue to push the app to everyone. They put up yard signs around the historic district during the Car Show and app usage went up 40%. If you want push notifications sent, send that information to Jessica Mulligan their intern. Their office is closing next week to move. They will kick off November in their new office space. They have decided to break up the events that were going to take place at Fall Festival (demonstrations and activities) every Saturday during the month of October. October 23 will be an Oakland Homecoming 10 – 2 and they will have descendants from plantation (planters and working class). October 30 they are sponsoring a petting zoo for Witch Way to Main Street. Big news for the park, the owners of Magnolia Plantation big house have approached the National Park Service to try to incorporate that piece of the property into the National Park. They were successful in getting Senator Cassidy and Representative Johnson to both introduce bills in September to both the Senate and the House of Representatives. Those two bills went to two separate committee hearings and both had very successful and great feedback and it will go to full committee mark up in the next few months. Hopefully it will then go to the full house and senate for votes. The boundaries will include at Magnolia, the current property, it will go from 18 acres to 46 acres. Rebecca discussed the public art project that the Heritage Area has helped lead with the executive committee for NHDDC. This will be introduced this meeting and there will be more information at next month’s meeting. They have been working with Corbin Covher at NSU to create a sculpture/public art program. Natchitoches is known for a lot of different variations of flowers in our area. The first sculpture will be of a poinsettia which will be placed by the Santa Claus House downtown. It will be unveiled in November to mark the 95th anniversary of the Christmas Festival. It will be a partnership with NSU, Corbin Covher teaches a sculpture class, and students will learn how to create sculptures, specifically flowers. The rest of the sculptures will positioned at public places throughout the city and we hope this will be an annual event. This will hopefully become an art walk during the summer.
Jill Leo gave a report on behalf of Gayle Howell gave a report for APHN. They had a good turnout at the Folk Art Festival. They had 28 vendors and they were pleased with the event. 
Jill Leo gave an update on Main Street. The Car Show was October 1-2, car count was down but they had a tremendous spectator turnout. The businesses downtown had a great day and they were very grateful. NSU Homecoming in this weekend, concert tomorrow night free to the public as well as their pep rally and parade. Every Saturday through the 2nd weekend in November will be Sip and Stroll. Farmers Market kicked off last weekend, they had 40 vendors. October 28 is Pumpkin Glow and October 30th will be Witch Way to Main Street with Farmer’s Market. NSU confirmed a Steel Band Concert November 5 on the riverbank. The first weekend in November will be the King Cat Fishing Tournament on Red River (expecting 60-70 boats), but weigh in and kids fishing derby (Saturday) will be on Cane River on the downtown riverbank. Christmas season will kick off on November 20. Armbands are on sale for all weekend for Christmas Season. Clash on the Cane, November 13, on the downtown riverbank. It is a US sanctioned boxing match at 3pm. The next NHDDC Meeting will be on November 18th and after our meeting is the KTBS Community Caravan at Mayeaux’s Steak & Seafood, everyone is invited come out to the event. 
Laura Lyles gave a report for the Chamber. They have a ribbon cutting for Pretty in Pink on October 1. On October 20 the luncheon will be with NRMC and will be at the hospital, topic will be on COVID, hospital development, etc. Dr. Mike Strain, State Agricultural Commissioner, will be the November luncheon guest speaker.  They are accepting applications for Leadership Natchitoches and they can apply at natchitocheschamber.com/leadership and it will be open through October 31. The Light the Way 5K and fun run will be on Sunday, December 12. 6:45 pm the fun run will start. The streets will not be blocked, they will have volunteers and police officers directing traffic at corners. The route is from the riverbank stage south to Amulet, Amulet to Second Street, Second Street to Lafayette, and back down to the riverbank. The event should be complete by 7:45 pm. The Chamber Thrive Gala will be on December 9 and will be a fundraiser for the chamber initiatives including Leadership Natchitoches, A+ Coalition, and the Natchitoches Young Professionals. 
Mayor Ronnie Williams gave a report. The city is applying for the Louisiana water initiative for $5 million match program that goes along with John Richmond’s plan mentioned above. They are working on other grants programs too. Sip and Stroll has been more successful and he is asking for others to keep sharing the information and bringing business to Natchitoches. National Night Out will be coming up soon, get information to the Mayor if our neighborhood is putting it together. November 6th they will have a new resident brunch at the Farmers Market (any new resident to the City or Parish from January 2020, will be invited to attend) with John Richmond and his wife as well as the Mayor and his wife. Also on November 6 the USDA is offering a Homeowner Improvement Grant (low income and elderly), they will be offering services from 10-2 to help them fill out paperwork.
Eddie Norris with KTBS gave a report and reminded the commission of all they have to offer. He is looking forward to the Community Caravan. They also have a 24 hour news channel where the stories will repeat on that channel.
Hannah Richardson with the Natchitoches Times did not have a report.
Jill Leo stated to have all members complete the 2021 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.

Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. 
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. 
